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S0 July 1946
MEMORARDUM TO:
FROM :
SUZJECT : Fersonnel Requirements of TRB, Reviaed

1. Reference is msde to our memorandum of 24 uag 1946,
subject: "Training Division Plans for World Coverage”. Recent
developments in SSU and CIG have not shanged materially the es-
timateas of personnel reguirements outlined in that memorandum,
but, rether have ephasized the presal ng necesslty of increasing
the staff of the Training Branch.

2. The ourrent plans for "B" Branch snd FBT call for
imnmediste expansion, which will entail both assessment and train-
ings Unless TRB ocan expand prior to expansion elsewhere in the
orgenization, we will be & serious bottleneck in the prograu.

Also, unless the expanaion 1s orderly, the organization wil.

bave personnel as part of its permenent staff who have been hustily
ssloctad, assessed hurriedly - if at all - and only pertieslly
trained, Attention 1s called, in paasing, to the experlences of
088 in 1ts too rapid expansion.

3. Converations with” of "B" Branch in-
dicate that a large share o "~ personnel will have to bLe sgsessed
and trained covertly, that is, in clties other than ¥esihington
and in a secure manner. This will place s& heavy burden on cur
staff and simply re-emphasizes the need for adoquate Trainirg per-
sonnel to conduct such training end to prepars the necessary
teaching materials,

4. In addition to iha building up of "3" Branch and FET,
we assume that the organigzabtion as a whole will expand, We have
been told that a tmining man will be required for Chins dnd one
for Europe. Alao, we antlclpate some assessment and possibly
some tralning for other parts of CIG.
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